SD6: General Mandate 2018  
On 10 May 2018, Song Da 6 Joint Stock Company announced the General Mandate 2018 as follows:
Article 1: The annual General Meeting of Shareholders approved the following:
I. Approve reports of Board of Directors, Supervisory Board, financial statement 2017 and economic indicators in 2017

1. Contents in reports of Board of Directors, Supervisory Board and financial statement 2017

2. Major economic indicators in 2017

- Total production value: 1,131.007/ 1,256.000 billion dongs, equivalent to 90% of the plan

In which:

+ Construction value: 881.842/ 1,042.000 billion dongs, equivalent to 85% of the plan

+ Industrial production value: 90.442/ 90.000 billion dongs, equivalent to 100% of the plan
+ Construction value: 90.709/ 124.000 billion dongs, equivalent to 73% of the plan

+ Other business value: 68.011 billion dongs 

- Revenue: 959.333/ 1,044.500 billion dongs, equivalent to 92% of the plan

- Contributing to the State's budget: 54.407/ 80.170 billion dongs, equivalent to 67.8% of the plan

- Profit before tax: 40.037/ 60.800 billion dongs, equivalent to 65.8% of the plan

- Profit after tax: 31.500/ 48.610 billion dongs, equivalent to 64.8% of the plan

- Profit rate:

+ Profit before tax/ revenue: 4.17%/ 5.8, equivalent to 71.9% of the plan
+ Profit after tax/ charter capital: 9.06%/ 14.0%, equivalent to 64.7% of the plan

+ Profit after tax/ owner's equity: 7.5%/ 9.6%, equivalent to 78.1% of the plan

+ Profit after tax/ total assets: 2.13%/ 3.0%, equivalent to 71% of the plan

- Owner's equity: 485.883/ 504.108 billion dongs, equivalent to 96.38% of the plan

- Total assets: 1,475.050/ 1,612.230 billion dongs, equivalent to 91.5% of the plan
- Charter capital: 347.716/ 347.716 billion dongs, equivalent to 100% of the plan

- Dividend payment rate: 8%/ 10%, equivalent to 80% of the plan

- Investment value: 1.961/ 46.240 billion dongs, equivalent to 4.2% of the plan

- Average income: 9.827/ 10.0043 million dongs/ person/ month, equivalent to 98.2% of the plan
II. Approve plan on profit distribution and dividend payment 2017

	No
	Indicator
	Dividend payment 
	Unit

	1
	Profit before tax 
	40,037,348,503
	VND

	2
	Untaxable profit
	859,090,200
	VND

	3
	Taxable profit
	39,178,258,303
	VND

	4
	Corporate income tax (20%)
	8,536,807,071
	VND

	5
	Profit after tax 
	31,500,541,432
	VND

	6
	Profit for dividend payment 
	27,817,288,800
	VND

	-
	Charter capital for  dividend payment 
	347,716,110,000
	VND

	-
	Dividend payment in cash
	8
	%

	7
	Appropriation for fund
	3,683,252,632
	VND

	a
	Investment Development Fund (= 7 x 40%)
	1,473,301,053
	VND

	b
	Welfare Reward Fund (= 7 x 60%)
	2,209,951,579
	VND


III. Approve operation plan 2018
1. Key tasks in 2018

1.1 Focus on completing indicators, plan 2018

- Taking advantages of current resources, scientific production organizing, drastic management to ensure progress, technical requirements, quality of the projects as negotiated with the investors and construction contractors, absolute safety for humans, machines and equipment
- Effective use of the resources; timely settlement of economic, technical difficulties with the investors; speed up the capital recovery, debt collection to ensure capital resources for production and development. Hard-line resolving of difficulties, completing settlement to Dong Nai 5, Lai Chau, Huoi Quang, Xekaman1, San Xay, Song Lo 2, Nam Ban 1, Su Pan 1, Dong Van, Song Ma 3… Hydropower
1.2 Strengthening the marketing, bidding hydropower projects, construction projects, transport and urban railway projects; giving priority to big domestic projects, Lao’s construction market and ensuring operation plan 2018 and in next years
1.3 Strict decentralization to create the initiative to Branches, project management boards; proactive to build price plan 2018 and assign units with fixed pay; improve internal control quality and risk management; every quarter, holding assessments, business analysis from the Company to Branches and project Management Board; good expense management; product price reduction, savings practice to enhance production efficiency, competitive capability in price in terms of bidding
1.4 Corporate restructuring; improvement of corporate governance quality

- Exercising plan on market development, enhancing production in the civil construction field and urban transport and restructuring units directly under in line with market mechanism

- Investment in 01 – 02 hydropower projects to create stable jobs, finance and sustainable development

- Building plans, reasonable investment to improve construction capacity gradually 

- Focus on applying new technologies to business and operation; upgrading and effective exploitation of information technology, accounting software

- Continue capital divestment from other enterprises as planned; completing and synchronizing the corporate governance procedures in accordance with the new Charter of the Company
- Frequent review, streamlining the indirect personnel
1.5 Improve human resources quality from recruitment to management and use of it

2. Key economic indicators in 2018

- Total production value: 1,047,000 billion dongs, in which:

+ Construction value: 846.000 billion dongs 

+ Industrial production value: 157.000 billion dongs 

+ Construction services value: 44.000 billion dongs
- Revenue: 1,078.241 billion dongs 

- Profit before tax: 47.215 billion dongs 

- Profit after tax: 37.772 billion dongs 

- Contributing to the State's budget: 60.249 billion dongs 

- Profit ratio

+ Profit before tax/ revenue: 4.4%

+ Profit after tax/ charter capital: 10.9%

+ Profit after tax/ owner's equity: 7.7%

- Charter capital: 347.716 billion dongs 

- Owner's equity: 492.154 billion dongs 

- Total assets: 1,476.525 billion dongs 

- Dividend payment rate: 10%

- Average income: 10.036 million dongs/ person/ month

- Investment to enhance construction equipment: 62.500 billion dongs 

- Contributing capital to invest in Son Lu Hydropower and Tam Thanh Hydropower in Quan Son District, Thanh Hoa province

The annual General Meeting of Shareholders authorized Board of Directors to decide capital contribution 2018 to invest in Son Lu and Tam Thanh Hydropowers in Quan Son District, Thanh Hoa province and report shareholders at the coming annual General Meeting of Shareholders 
IV. Approve Charter of the Company

Approve Charter of Song Da 6 Joint Stock Company built on the basis of Enterprise Law No. 68/ 2014/ QH13 approved by National Assembly on 26 Nov 2014; Decree No. 71/ 2017/ ND – CP dated 06 Jun 2017 and Circular No. 95/ 2017/ TT – BTC dated 22 Sep 2017 of Ministry of Finance
V. Approve internal governance regulations of the Company

Approve internal governance regulations of Song Da 6 Joint Stock Company built on the basis of Enterprise Law No. 68/ 2014/ QH13 approved by National Assembly on 26 Nov 2014; Decree No. 71/ 2017/ ND – CP dated 06 Jun 2017 and Circular No. 95/ 2017/ TT – BTC dated 22 Sep 2017 of Ministry of Finance

VI. Approve selection of an auditing company to audit financial statement 2018

Auditing company is selected: A&C Auditing and Consultancy Co., Ltd

Ha Noi Branch: No. 40 Giang Vo, Cat Linh Ward, Dong Da, Ha Noi

Tel: 84 4 37 367 879

Fax: 84 4 37 367 869

VII. Authorizing Board of Directors to approve contracts, transactions regulated in point n, clause 2, and article 15, Charter of the Company
VIII. Approve dismissal of members of Board of Directors for term of 2016 – 2021

Approve resignation of Mr. Nguyen Van Tung from position of member of Board of Directors 
IV Appointing members of Board of Directors for term of 2016 – 2021
Approve appointment of Mr. Nguyen Sinh Thao born in 1980, economic bachelor, capital representative of Song Da Corporation at Song Da 6 Joint Stock Company, acting Director of Management Board of Son La Hydropower cum Acting Director of Huoi Quang Hydropower as member of Board of Directors in remaining term of 2016 – 2021

X. Approve remuneration for Board of Directors and Supervisory Board in 2017 and remuneration, salary plan 2018

1. Salary, remuneration in 2017

	No
	Position
	Salary, remuneration 2017

	
	
	Salary/ month (VND)
	Remuneration/ month (VND)

	1
	Standing Chairman of Board of Directors 
	35,000,000
	

	2
	Member of Board of Directors 
	
	6,000,000

	3
	Standing Head of Supervisory Board 
	20,000,000
	

	4
	Member of Supervisory Board 
	
	4,000,000


2. Plan on salary, remuneration 2018

	No
	Position
	Salary, remuneration 2017

	
	
	Salary/ month (VND)
	Remuneration/ month (VND)

	1
	Standing Chairman of Board of Directors 
	45,000,000
	

	2
	Member of Board of Directors 
	
	7,000,000

	3
	Standing Head of Supervisory Board 
	24,000,000
	

	4
	Member of Supervisory Board 
	
	5,000,000


Settlement of salary and remuneration of managers of Song Da 6 Joint Stock Company will comply with Circular No. 28/ 2016/ TT – BLDTBXH dated 01 Sep 2016 
Article 2: Assigning Board of Directors of the Company to direct the implementation of General Director 2018 effectively. Supervisory Board will exercise the supervision tasks for Board of Directors, business operation management of General Director and managerial system of the Company in accordance with the law and Charter of the Company
Article 3: Board of Directors, Supervisory Board and managerial system of the Company, relevant individuals and shareholders take responsibility for performing the General Director 
